PROPOSALS 
On further operation of internal water supply systems
 of apartment buildings
Maintenance of water-supply and sewer pipelines operated inside the apartment buildings (from entrance point to inter-apartment system) remains one of the topical issues in the water supply and sanitation sector. 
In accordance with the Law of RA on “Apartment Building Management”, residents or governing bodies of apartment buildings are responsible for operation, maintenance and rehabilitation of common shared property (including water-supply and sewer pipelines) in accordance with the established standards. However, very often, these function are not performed properly neither by the appropriate responsible bodies not by residents of apartment buildings. 

Paragraph 1 of Article 10 of the Law of RA on “Apartment Building Management” envisages that building structure owners are obliged to realize all those requirements and mandatory measures (mandatory norms) in regard to maintenance of common shared property, non-compliance of which can pose direct hazard to the common shared property, life and health of building structure owners or other people, citizens property as well as to the environment. 
Building structure owners are usually reluctant to make any considerable investments in internal water supply and sanitation systems. As a result, the systems are in bad condition, which, in its turn, leads to numerous breakdowns especially in winter.

There are often disagreements between residents and water supply companies with regard to responsibility for timely identification and repair of breakdowns. It is also significant that water losses from (building) entrance point to inter-apartment system section constitutes about 40%.
Due to above-mentioned facts, numerous problems emerge both for water supply companies and residents. Moreover, problems of water supply companies are related to considerable water losses due to untimely identification of leakages in water systems. As a consequence, water supply companies have to bear additional costs (additional water withdrawal, energy and chlorine consumption, other costs) in order to supply additional water from water source to consumers. As for residents, they are not supplied with water of appropriate quality and pressure, and sometimes are even deprived of sustainable water supply until repair of breakdowns.

According to the Armenian legislation, management of apartment buildings shall be performed by governing body of the buildings /condominiums and others/. While, in the absence of such a governing body an appropriate community shall be responsible for implementation of mandatory norms.

At present, condominium is the most dominating form of apartment buildings governing in the Republic. Almost 10% of housing stock is served by condominiums. About a half of the condominiums either do not operate at all or operate inefficiently. The situation with management and operation of common shared property of apartment buildings is more complicated with the rest of buildings (with no condominium).

In a number of apartment buildings in Yerevan capital repair and/or substitution (renewal) of internal systems were made within the framework of the grant provided by the Government of Japan. However, these measures are not sufficient for addressing the identified problem in full. 

Presently, negotiation with various donor organizations is carried on aimed at attraction of financial sources in the sector. This will give a chance to renovate the internal systems of the rest of apartment buildings as well.
It needs to be mentioned that unlike water supply companies, operation and maintenance of all appliances (including metering equipments) and systems installed before metering equipments are performed by power and gas supply companies which are also included in public services sector; whereas consumers (residents) are responsible for operation and maintenance of electric cables and gas pipes installed after metering equipments (inter-apartment distribution systems).
Taking into consideration all the above mentioned, it is advisable to discuss the possibility of transfer of responsibility for operation and maintenance of apartment buildings internal water supply and sanitation systems (excluding the inter-apartment stand pipes as well as water and sewer pipes, operation of which should be reasonable placed on apartment owners) to water supply companies on a voluntary basis; leaving responsibility for capital expenditure to apartment owners.
Moreover, the mentioned issue was touched upon in the third paragraph of article 7.1 of Annex 2 of а leasing contract signed between the State Committee of Water System under the Ministry of Territorial Administration of RA and “Yerevan Jur” CJSC. In particular, the mentioned paragraph states that: “The leaser is also responsible for maintenance and repair of water pipes located in attics and basements of the apartment buildings”. 

Leaseholder still has to clarify all legal aspects regarding this issue, since these pipes will not be leased by the Leaser. The mentioned obligation will take effect upon the moment when the Leaseholder solves the problem of the mentioned legal formulation.
If operation and maintenance of internal WSS systems of apartment buildings are performed by water supply companies, then it is advisable to introduce user charge (fee) in order to compensate company costs linked to operation of the mentioned systems. At the same time, the user charge should not depend on the quantity of consumed water.  

For realization of the above-mentioned process it is necessary that: 
1.
Governing body of the apartment buildings in coordination with water supply company inform residents of apartment buildings (by means of awareness raising, meetings and questioning
) on transfer of responsibility for O&M of the sections of internal WSS systems located outside the apartments to the water supply companies.
2.
Water supply company take appropriate responsibility in the event that building structure owners come to a decision on transfer responsibility for further O&M of internal WSS systems to water supply company in accordance with the established procedure. Moreover, the responsibility for O&M of the mentioned structures will be transferred back to the building structure owners, should the latter take such a decision in accordance with the procedure stipulated by the Armenian legislation, provided that the number of votes for issuing the decision should exceed the number of votes of the owners of the apartment building who voted for issuing the previous decision on transfer of responsibility to the water supply company.
3. In accordance with the procedure stipulated by the Armenian legislation ensure the process of application of water supply companies to the Public Services Regulatory Commission of RA for the establishment of a user charge, which will allow water companies to provide O&M of the apartment buildings internal WSS systems as well as registration of consumer complains (alarms) and their timely addressing. It is advisable that a payment for the provided services (service payment) be made proportionally on a monthly base. 
4.
Amendments to the appropriate laws and decisions of the Government of RA be made.
In order to initiate the process it is necessary to hold major information campaign using mass media as well as organize joint meeting and discussions with state and local governing bodies, NGOs, water companies and residents of apartment buildings. 
At the same time, as an option, it is possible to initiate discussion on measures to be undertaken by water supply companies to repair breakdowns in internal water supply and/or sanitation systems of those apartment buildings which residents do not want to transfer internal WSS systems to water companies. Actually, these measures will be undertaken not regularly, i.e. only in case of emergency or consumer complains. 
This approach could be applied if a complainant jointly with the governing body of the building takes responsibility for compensation of repair costs. Under the given circumstances Public Services Regulatory Commission of RA can also establish the principal of calculation of user charge /level of maximum profit, etc./
Water supply companies which carry out works in accordance with the above-mentioned process should be guided by the procedures stipulated by the Decree of the Government of the Republic of Armenia "On adoption of procedure for elimination of breakdowns and defects in apartments internal water supply systems " N 886-N, dated June 26, 2003.
Key issues concerning operation of internal water supply and sanitation systems in apartment buildings
1.
Further provision of O&M of internal WSS systems of apartment buildings:
1.1
shall still remain the responsibility of apartment building owners (condominiums or 
other administration bodies),
1.2
shall be transferred to water companies

/Almost 10% of housing stock is served by condominiums. About a half of the condominiums either do not operate at all or operate inefficiently/

2.
Responsibility for operation and maintenance of internal WSS systems of apartment buildings shall be transferred:


2.1
voluntarily,


2.2
mandatory (according to the law).

/According to estimations, there are about 400 000 consumers in apartment buildings and about 9000 
apartment buildings in the Republic/
3.
Responsibility for operation and maintenance of the following sections of internal WSS systems of apartment buildings shall be transferred:


3.1
the whole system (including internal stand pipes) excluding distribution system 


inside the apartment (house),


3.2
section from distribution pipe (building entrance point) to basemen and attic 



sections, excluding inter-apartment sections.
4.
Water supply company shall bear the following O&M costs of internal WSS systems of apartment buildings:


4.1
only O&M costs (elimination of breakdowns, pipe plugging, etc.),

4.2
whole costs including major repairs of internal systems.

5.
Expenses of water supply company shall be compensated in the following way:


5.1
by making appropriate changes in the tariffs for water supply and/or sanitation 


services,


5.2
by introducing fixed payment system (user charges) 


5.3
other.

6. Assistance necessary for renovation and/or substitution of internal WSS systems of apartment building can be provided in the following directions:
6.1 major repairs of internal systems (excluding in-house sector),
6.2 institutional assistance /legislative initiatives and project development/,
6.3 information campaign using mass media (measures implemented by water companies in internal water supply systems) 
6.4 publication of relevant documents 
/Renovation of internal water supply systems in about 1800 apartment buildings as well as installation of about 4000 individual water meters for low-income consumers were carried out in 2003-2006 in the framework of “Community Based Urban Water Supply Management Project ” with the financial assistance (grant) provided by the Government of Japan/. 
� Plumbing


� In accordance with the procedure stipulated by the Law of RA on “Multi Apartment Building Management”





