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AGENDA OF THE MEETING

11:00 - 11:15 Registration of participants
11:156 - 11:45 Welcome and Opening Address

nd Sanitation

Session I: Water Sup

11:45-12:256  Financing Strategy for Rural Water Supply and Sanitation in Armenia:
Introduction of the Policy Packages (Part )

12:25-12:45  Q&A, Discussions

12:45 - 13:20 Financing Strategy for Rural Water Supply and Sanitation in Armenia:
Introduction of the Policy Packages (Part I1)

13:20 - 13:40 Q&A, Discussions, Conclusions
13:140 - 13:50  Role of the National Policy Dialogue in Developing the Finance Strategy
13:50 - 14:00  Concluding Remarks by the Chair

Session II: Organizati

15:00 - 15:20  Transfer of Responsibility for the National Policy Dialogue from SCWS/OECD to
WRMA/UNECE

15:40 — 16:00 Policy Dialogue on Integrated Water Resources Management and the Role and
Function of the Steering Group on IWRM

16:00 - 16:20 IWRM - Activities at the National and Basin Levels in Armenia
16:20 - 17:00 General Discussions and Conclusions

Session 1 — chaired by Mr Khachatryan, SCWS

Discussion, recommendations and decisions made under Session 1 of the Agenda:

1. Take into consideration the consultant's report on “NATIONAL POLICY DIALOGUE ON
FINANCING STRATEGY FOR RURAL WATER SUPPLY AND SANITATION IN ARMENIA,
Draft Final Report”. The following changes are proposed:

» The grant of KfW of € 3.9 min should not be regarded as part of finance of the scenarios
as this money is earmarked for management contracts (of which the expenditures are
not included in the FS);

v

To consider that renovation and optimization of the current network may be more
expensive than the mentioned AMD 27 billion in the report, due to additional
expenditures needed for optimization:;

» To mention that “Nature” forms an important input in water supply (which will be further
developed in the continuation of the work of the SC on Integrated Water Resources
Management);

Y

In the final report to add a section on potential costs of sanitation.
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The SG meeting acknowledges that:

2. The Minimal Water Supply Standards are adopted by the SC and will be submitted to the
relevant governmental body. Legal status will be decided within the further discussions;

3. For sound decision-making it will be needed to develop and maintain a database on rural
WSS infrastructure and services in Armenia for which the Statistical Office will help to
develop formats and implementation (as also needed for improved statistics);

4. In the calculations presented in the draft final report the capital expenditures are included
in the assessment of the potential needed water tariff increases (75% in MWSS, 100% in
POLICY);

5. For the implementation of the financial strategy it should be considered to set up a WSS
sector programmes/plan(s) implementation units. It is expedient to approach various
donors which may wish to financially support establishing of such a unit.

The SG meeting:

7. Envisages a period until 31 March 2008 for submission of additional proposals and
remarks concerning the draft final report;

8. Informs that all documents regarding the Steering Committee meetings are posted on the
following web site: http://www.tme.nu/english/Arm_SteeringCommittee.htm

Sessions 2 and 3 — chaired by Mr Narimanyan (new Chair)

Session 2: Transfer of responsibility from OECD to UNECE as strategic partner of
Armenia on the NPD

According to the “Common Understanding on the National Policy Dialogue”, the
responsibilities for the dialogue process have been transferred from the State Committee of
Water System (Ministry of Territorial Administration) with OECD as strategic partner to the

Water Resources Management Agency (Ministry of Nature Protection) with UNECE as
strategic partner.

Respectively, Mr Narimanyan, Deputy Head of the Water Resources Management Agency,
has become new Chair of the Steering Group to be established to guide, and provide a
platform for the NPD on IWRM issues, while Mr. Yura Pepanyan will be nominated as a
Member of the new Steering Group.

1. The Minister of Nature Protection has invited other ministries and agencies as well
as competent NGOs to become members of the new Steering Group.

2. The meeting of the newly established Steering Group on IWRM issues was
tentatively scheduled to take place on 29-30 May 2008 in Yerevan. The agenda for
the meeting will be finalized by mid-April.
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Session 3: IWRM issues of the policy dialogue

The Steering Group:

1. Considered the draft “Roadmap on the National Policy Dialogue on integrated water
resources management”, dated 30 July 2007, and recommended updates to it, taken into
account the results of the work done in 2007

2. Noted that issues related to “payments for ecosystem services” and “climate change
adaptation measures” could also be taken up, as appropriate

3. Recommended that the new Steering Group should finally approve the Roadmap.
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Chairman of the Steering Committee

First Deputy Chairman of State Committee
of Water System of the RA

Ministry of Territorial Administration

Volodya Narimanyan ¢
New Chairman of the Steering Committee //'

/

Deputy head of the Water Resources Management Agency
Ministry of Nature Protection of the RA

State Committee of Water System
of the Republic of Armenia
Ministry of Territorial Administration

EAP Task Force



